[image: A blue circle with white text

AI-generated content may be incorrect.]

Co-Financing Guidelines for Applicants

1. Introduction
The SADC Transfrontier Conservation Areas Financing Facility (TFCA FF) requires applicants to provide co-financing to enhance ownership, leverage additional resources, and strengthen the long-term sustainability of interventions within Transfrontier Conservation Areas (TFCAs). These guidelines outline the rules, eligibility criteria, and documentation requirements for co-financing under the TFCA FF.

2. Definition of Co-Financing
Co-financing refers to cash or in-kind contributions provided by the applicant or partner institutions, in addition to the TFCA FF grant, that directly support the implementation of project activities. Co-financing must be:
· Directly linked to project implementation.
· Explicitly committed at project start.
· Within the project implementation period
· Transparent, measurable, and auditable.
· Clearly aligned with the project’s objectives.

3. Minimum Co-Financing Requirement
Grants awarded under the TFCA FF will range from EUR 300,000 to EUR 3,000,000.
All applicants must contribute a minimum of 10% co-financing of the total project budget.
Co-financing may include both cash and eligible in-kind contributions (see Sections 4 and 5)

4. Eligibility of Co-Financing
4.1. Eligible Co-Financing
Co-financing is eligible only if it is directly attributable to project implementation. Examples include:
· Applicant staff time dedicated to the project (valued on a Full-Time Equivalent basis).
· Use of project-relevant equipment, vehicles, facilities, or tools.
· Direct financial contributions from the applicant or partners.
· Contributions from ongoing donor-funded projects aligned to the proposed activities.
· Technical expertise or advisory support essential for project delivery.
4.2. Ineligible Co-Financing
The following cannot be counted as co-financing:
· Salaries, that are not causally related to the project.
· General administrative overheads not directly linked to project outputs.
· Unverified volunteer time.
· Unsecured or undocumented pledges.
· Expenditure not permissible under eligible activities
· Expenditures incurred prior to the project start date.
· Any contribution that cannot be independently audited.
Applicants must ensure that costs, receipts, or expenditures reported under co-financing are not simultaneously claimed or presented under the donor-funded portion of the project or under any other donor contribution.

5. Types of Co-Financing
5.1. Cash Contributions
Examples of financial contributions include:
· Organisational funds allocated to project activities.
· Grants from other donors.
· Private sector investments.
· Contributions from other third parties.
These must be supported by clear, documented commitments.
5.2. In-Kind Contributions
Non-financial inputs, such as:
· Staff time (valued using actual salary + benefits)
· Equipment, technology, or vehicles used for project activities.
· Office or field facilities
· Community labour 
· Access to land or natural resources necessary for implementation.
In-kind contributions must be valued using appropriate and auditable methodologies (see Section 7).

6. Documentation and Verification Requirements
All co-financing must be:
· Transparent
· Verifiable
· Fully committed before project start
Applicants may be requested to submit supporting documentation, such as:
· Letters of commitment from contributing partners.
· Signed agreements or MoUs specifying contributions.
· HR records showing staff time allocations and salary rates.
· Asset registers for equipment and vehicles.
· Budget allocation letters from donors or partners.
· Valuation methodologies for in-kind contributions.
· Any other documentation that would support the validity of the cofinance contributions.
Throughout implementation, recipients must report on co-financing in each technical and financial report and maintain full documentation for audit by IUCN, KfW, EU, or authorised auditors.



7. Valuation of In-Kind Contributions
In-kind contributions must be valued using transparent and consistent methods for example:
	Contribution Type
	Valuation Method

	Staff time
	Actual salary + benefits for time allocated (FTE)

	Vehicles / equipment
	Standard depreciation

	Buildings / facilities
	Project proportion of local market rental values

	Professional expertise
	Prevailing rates for similar services


All valuations must be justified and documented in the project budget and narrative.

8. Reporting and Compliance
Grant recipients must:
· Report all co-financing contributions in each progress and financial report.
· Maintain auditable records for all contributions.
· Notify IUCN immediately of any changes in co-financing commitments.
· Demonstrate how co-financing contributed to project outputs and outcomes.
Failure to meet co-financing requirements may result in delayed disbursements, reduction in grant amount, or termination of the grant agreement.
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